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Facility Support ServiceS

Your facility’s operational and maintenance costs over its first seven to ten years will be 30 to 50 times your initial investment 
for its design/engineering, procurement and construction.  With so much invested in your facility, clients want to keep it 
operating in its like-new condition as long as possible.

Hixson’s Facility Support Services are designed to cost effectively respond to your needs.  In business for more than 60 
years, Hixson intimately knows the decisions behind materials and systems used to design and engineer your buildings, 
facilities and systems, and how these items were intended to function throughout their lifecycle.  With this knowledge, 
Hixson is in the best position to help your internal teams better manage an often overwhelming complexity of facilities, 
materials and systems to keep them operating at peak performance.

capabilitieS

Hixson offers a number of options to help support your ongoing needs.  Each service can work individually or in combination 
with any other solution, and all come from within Hixson’s 16 in-house technical disciplines.  Facility Support Services from 
Hixson include:

• Document & Warranty Management.  Creating and maintaining a data base of projects executed, with the supportive 
documentation of materials and systems installed and the decisions made.

• Energy and Utility Usage Monitoring.  Understanding utility and energy cost trends will help identify areas where 
changes could cause improvements that may need to be made.  Hixson assists by monitoring, trending, charting and 
verifying utility bills for items such as water (including hot/chilled), steam, ammonia refrigeration, compressed air, 
electric and gas.

• Systems Optimization.  Through this service, Hixson performs a thorough review of existing mechanical, electrical  
and refrigeration systems, including installation data, mechanical integrity, testing and balancing reports and functional 
performance and identify areas for improvement.

• Annual Capital and Expense Planning. To help facilities allocate future capital spending and expenses appropriately, 
Hixson creates an objective, prioritized list of expenditures required to maintain or improve the facility’s infrastructure 
based on current and projected needs.  

• Help Desk Support. Hixson provides timely, knowledgeable answers to questions concerning the facility and its 
operation, both the intent and execution as well as product or systems performance expectations.

beneFitS

Hixson is one of a very select number of firms that have 16 technical disciplines in-house, combined with a continuous 
employment commitment to our associates.  Having these in place allows Hixson to offer this service effectively.  In 
addition, Hixson’s Facility Support Services allow companies to:

• Focus on day-to-day operations.
• Minimize downtime through better upkeep and faster solutions to issues.
• Gain confidence that the facility and physical assets will meet future goals.
• Develop predictable operational spending budgets.
• Improve responsiveness and efficiency through quick access to documentation.
• Maintain warranty integrity and code compliance.
• Maximize the performance and life of equipment and other assets.
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Document anD Warranty management

The drawings, specifications, shop drawings, maintenance manuals and other facility documents generated to support the 
construction and operation of your facility are typically produced in many different formats and sizes. Over time, they can 
be lost, discarded or filed in different locations, limiting ease of retrieval when needed. This can result in documents that are 
out of date and therefore unreliable.  Out-of-date or lost documents can add costs to the ‘next’ project or problem solving 
need because of time required to discover what exists and for field measurement to recreate lost information.

Hixson’s Document & Warranty Management service collects and organizes important facility documents into a common 
format and saves them in a searchable database. Hixson then maintains the database to reflect current status as Hixson 
is made aware of, or participates in, ongoing adjustments within the facility.  Hixson will conduct a detailed warranty review 
and establish a management system to assist in receiving maximum value prior to expiration of warranties.

Capabilities

Hixson’s Document & Warranty Management Services include:

• Project documentation placed into a common format
• Storage of project documentation into a searchable, secure database
• Registration assurance for project warranties, activation, and 

monitoring

benefits

Hixson is one of a very select number of firms that have 16 technical disciplines in-house, combined with a continuous 
employment commitment to our associates.  As a result, Hixson provides a single source for storage and retrieval of all 
documentation about a client’s facility.  In addition, Hixson’s Document & Warranty Management enables companies to 
focus on day-to-day operations with the comfort that their documentation is safe and readily accessible.  With Document 
& Warranty Management services provided by Hixson, your company can:

• Preserve the integrity of your important facility and equipment documents
• Reduce total document management expenses while optimizing personnel productivity
• Have ready access to documents along with technical support from Hixson associates
• Improve the overall effectiveness of facility recordkeeping
• Reduce time and effort to collect and organize documents since much of the information is already in Hixson’s 

possession
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EnErgy & Utility UsagE Monitoring sErvicEs

No matter the function of your facility, energy costs comprise a significant financial impact to your bottom line and  are 
inherently a large part of the cost of doing business. By monitoring the consumed utilities, you gain insight into the efficiency 
of its use in comparison to the functions being performed.  Trending of these costs can alert you to a system that is not 
performing at its design intent.

Hixson’s Energy & Utility Usage Monitoring Services assists our clients in understanding their energy usage and 
identifying when systems become less efficient and require corrective action.  Hixson’s services are different than services 
performed by organizations selling energy or other products: Since Hixson is a “no-bias” firm, you can be confident that our 
recommendations are made solely in your best interests.

CapabilitiEs

Hixson’s Energy & Utility Usage Monitoring Services include:

• Stage 1: PLAN.  Hixson and the Client identify the level of 
insight (data points) the monitoring system is to collect and 
the results (goals) this data will drive.  Based on the goals, 
the appropriate instruments and architecture for the system 
is designed into Hixson’s project documents.

• Stage 2: DO. Hixson reviews monitoring systems after 
installation, evaluates correctness through test runs, and 
guides corrections for placement of systems into operation.

• Stage 3: CHECK.  Hixson collects monitored data to establish 
baseline charts for comparison of ongoing collected data. 
Ongoing data is reviewed on a regular basis with a summary report generated on a 30-day interval, so that consistent 
identification of concerns and recommendations for action can be acted on by the client.

• Stage 4: ACT. Hixson and the Client evaluate results and determine the need for adjustments/improvements to the 
systems being monitored.  Repeat Stages 1 through 4.

BEnEfits

Hixson is one of a very select number of firms that have 16 technical disciplines in-house, combined with a continuous 
employment commitment to our associates.  Having these resources in place allows Hixson to treat the entire operation as 
one independent system.  As a result, improvements in one area will not unknowingly reduce performance in another area.  
In addition, Hixson’s Energy & Utility Usage Monitoring services enable companies to focus on day-to-day operations, 
while minimizing downtime and maximizing performance.  With this service, your company can:

• Determine the status of the facility’s current energy practices and potential for energy savings.
• Uncover those projects that are easy to implement and which will generate high energy savings.
• Find actionable ways to reduce the plant’s total carbon footprint.
• Compare actual energy consumption to a best practices benchmark for the facility.
• Identify the payback and economic and environmental impact of improving existing utility and production operations.
• Measure and verify the performance of the installed improvement measures over time to assure the desired results 

are achieved.
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SyStemS OptimizatiOn

Over time, with the turnover of personnel, the operation of electrical, mechanical and refrigeration systems can become 
modified in such a way that they no longer function as originally intended, resulting in an inefficient and costly operation.  
Clients that take advantage of ongoing Facility Support Services from Hixson never get to this point.

With Hixson’s Systems Optimization services, Hixson performs a thorough review of existing mechanical, electrical, and 
refrigeration systems, checking installation data, mechanical integrity, functional performance and testing, and balancing 
reports.  Hixson then documents our observations and provides recommended follow-up actions. Through this thorough 
evaluation, Hixson develops a plan of action to help your facility to continue to operate at the designed performance 
levels.

CapabilitieS

Hixson’s Systems Optimization Services include:

• Audits of systems performance compared to installation documentation (test and 
balance reports, sequence of operation, etc.).

• Process Safety Management (PSM) program consulting.
• Standard Operating Procedure (SOP) evaluations (e.g., cleaning routines, 

equipment exercise.
• Mechanical integrity audits.
• Infrastructure safety reviews (e.g., emergency lighting, fire alarm audio/visual operation).

BenefitS

Hixson is one of a very select number of firms that have 16 technical disciplines in-house, combined with a continuous 
employment commitment to our associates.  Having these resources in place allows Hixson to offer this service effectively. 
In addition, Hixson’s Systems Optimization services enable companies to focus on day-to-day operations, while minimizing 
downtime and maximizing system performance.  With Systems Optimization provided by Hixson, your company can:

• Maintain system efficiencies and performance
• Control costs associated with running complex internal systems
• Understand and achieve the target performance of systems
• Recognize and quantify cost-saving opportunitiess
• Identify areas that have the potential to reduce peak performance and how to mitigate or eliminate those issues
• Establish effective maintenance procedures
• Have confidence in the identified plan of action. At Hixson, we seek to serve as extended team members of our 

clients’ organizations, not as representatives of companies with outside concerns.  Hixson does not accept income or 
incentives – or sell/represent products – from equipment suppliers, contractors or any company that could improperly 
influence our opinion.  Because of this, you can be confident the information we present is unbiased and in your best 
interests.
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AnnuAl CApitAl & ExpEnsE plAnning

Clients are faced with the reality of having limited financial resources for maintaining and improving the performance of 
their assets while at the same time, meeting the needs of their facilities and personnel. Often this dilemma forces tough 
decisions on priorities and can result in trade-offs which can lead to reactionary emergency expenditures.

Hixson’s Annual Capital and Expense Planning services enable clients to leverage our firm’s deep knowledge and broad 
industry experience to get the most value from available capital and extend the life of the infrastructure.  To help facilities 
allocate future capital spending and expenses appropriately, Hixson creates an objective, prioritized list of expenditures 
required to maintain or improve the facility’s infrastructure based on current and projected needs.

CApAbilitiEs

Hixson’s Annual Capital & Expense Planning Services include:

• Master planning
• In-depth, objective facility analysis
• Targeted budgeting

bEnEfits

Hixson is one of a very select number of firms that have 16 technical disciplines in-house, combined with a continuous 
employment commitment to our associates.  Having these resources in place allows Hixson clients to obtain one all-
encompassing, coordinated plan instead of having to acquire information from multiple sources, then pull that information 
into one plan with the potential for inconsistent and/or incompatible information. In addition, Hixson’s Annual Capital & 
Expense Planning services enable clients to focus on day-to-day operations, while minimizing downtime and maximizing 
facility performance and productivity.  With Annual Capital & Expense Planning provided by Hixson, your company can:

• Gain a more reliable understanding of your facility’s current and future capital expenses by having a prioritized list of 
needs and the costs associated with those needs

• Reduce the amount of reactionary emergency spending by having access to a detailed plan for current and future 
expenditures
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Help Desk support

During the day-to-day operations of a facility, questions can frequently arise related to troubleshooting a problem, intended 
system operation, historical background information regarding the facility, and system reserve capacities.  Or your personnel 
may simply need to bounce an idea off a knowledgeable expert.

Hixson provides timely, informed answers to questions concerning the facility and its operation. Our hotline-based Help Desk 
Support can provide immediate answers – typically in two hours or less – on projects we have designed and engineered 
for you.

Capabilities

Hixson’s Help Desk Support includes:

•	 Phone	access	to	knowledgeable	personnel
•	 On-site	visits	upon	request
•	 Off-site	support	via	remote	log-in	to	those	systems	where	possible
•	 Issue	tracking	and	management

Benefits

Hixson	is	one	of	a	very	select	number	of	firms	that	have	16	technical	disciplines	in-house,	combined	with	a	continuous	
employment commitment to our associates.  Having these resources in place means one phone number gives Hixson 
clients	access	to	their	full	facility	and	the	systems.		In	addition,	Hixson’s	Help	Desk	Support	enables	companies	to	focus	on	
day-to-day operations, while minimizing downtime and maximizing facility performance.  With Help Desk Support provided 
by Hixson, your company can:

•	 Resolve	issues	in	less	time	and	with	less	aggravation
•	 Prevent	costly	mistakes	from	occurring	by	conferring	with	knowledgeable	resources	before	taking	action
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