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HIXSON'S APPROACH

The Change Management Survival Guidelines
Make sure that Change Management is results-oriented and easy to apply..
1. Set the Strategy

e Agree on the message. Answer “Why” & WIIFM?

e |dentify Leaders and Champions

 Reach for Positive Change

2. Communicate Effectively.

* Educate the masses. Identify and segment audience groups, determine
the appropriate messages for ea audience, develop the most effective
packaging, timing and channel for these communications, identify the
preferred senders for ea audience. Reach the individual.

e Remember the Culture. Use face-to-face meetings, group meetings, e-
mail, newsletters, magazines, intranet, executive presentations, training
and workshops, project team presentations, phone, posters and
banners, memos and letters, updated bulletins, special social events,
flyers and circulars, video conf, videotapes, plasma screen display boards,
tv, radio, demonstrations. Offer feedback loops to hear the Voice of the
Customer.

3. Reinforce, Reward & Celebrate
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