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Project:  Food Manufacturing Facility Renovation
Value: Protecting the client’s property and personnel.

• The Hixson CA observed that single-sided beam clamps were used throughout the project to support both piping 
and ductwork. However, based on load limitations, these supports were to be center-loading (double-sided) beam 
clamps. Had this issue not been addressed, future structural issues due to loading of the structure may have 
occurred.

Project:  Line Addition
Value: Protecting the client’s property and personnel.

• The Hixson CA observed that duct openings had been cut through the walkable ceiling panels at several locations 
and the HVAC supply boxes were hung through and below these openings.  Additionally, it was observed that the 
openings did not have the ceiling support channel installed around the perimeter of the opening and supported 
from the roof structure.  This framing is CRITICAL to maintaining the structural integrity of the ceiling and should 
have been installed at the time the opening was cut.  The Hixson CA immediately notified the GC, pointing out this 
potentially dangerous condition.

Insight…Advocacy…Intelligent Project Execution:  Hixson’s foundational values which we strive to deliver to our clients 
on a daily basis.  The Hixson Construction Administration (CA) group focuses on these values with every interaction, be 
it with the clients with whom we work, the contractors with whom we partner, or even with our own Hixson associates.  
Below are recent examples of how the Hixson CA strives to always work in our client’s best interest, regardless of 
whether or not a full-time Owner’s Representative, Construction Manager, or General Contractor are also on site.

value in action
 documented benefits from the Hixson construction administration group
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Insight
The ability to “see” into each client’s situation and bring Hixson’s vast experience and 

Specialized knowledge to bear on the project.

Advocacy
Pleading or defending the cause of another; Acting in the client’s best interest.

Project:  Spray Dryer Addition
Value: Making sure construction work meets design intent.

• A Change Bulletin modified the sizes of an electrical panel and main switchboard.  The submitted proposal from 
the Electrical Subcontractor associated with this change was $70,838.  After inquiring about the validity of this cost, 
discussing with the Hixson Electrical Department and then challenging the GC, a revised proposal was provided for 
$9,388.  This resulted in a difference of $61,450 that would have been paid out.
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Project:  Line Addition
Value: Avoiding overpaying for changes during construction.

• The GC approached the client with a sizable change order for providing an electric pull cord for eleven high-speed 
overhead doors.  The Hixson CA was able to point out that the pull cord and activator were called out in both the door 
schedule and the specifications, saving the client over $60,000.

The Hidden Value of Hixson CA

With increasingly tight budgets, some companies may consider cutting
Construction Administration to save money. However, as shown, it is common

that critical installation components and details can be missed.
Hixson CA’s involvement, therefore, often pays for itself.

Intelligent Project Execution
Applying good judgement or sound thought to influence how project activities

are performed in order to maximize efficiency and effectiveness.

Project:  Spray Dryer Addition
Value: Catching issues before they become a problem.

• At a pre-construction meeting, two Hixson CAs reviewed concrete placement and IMP installation schedules. Upon 
comparing schedules, the CAs pointed out and explained why there was no way that the concrete contractor would 
be able to place the entire 10,000 sf ground floor slab at one time. It was also pointed out that at least one section 
(ultimately one side of the building) of IMPs needed to be left open so that the equipment vendor would be able 
to bring in the spray dryer and other related equipment. In both cases, neither the GC, concrete contractor, IMP 
contractor, or equipment vendor realized this needed to occur. Had these issues not been brought to light, the 
completion schedule could have been seriously compromised.

Project:  Line Addition
Value: Catching issues before they become a problem.

• At locations where roof drain piping installation had started, it was observed that the pipe hangers were sized to 
fit snuggly around the bare pipe. CA notified the contractor that the drain lines were to be insulated with the pipe 
hangers on the outside of the insulation and jacketing to prevent potential water infiltration at points where the pipe 
hangers would have penetrated the jacket when caulking ultimately failed.

To request more examples of The Value of CA services, click here.
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