
Each year, Hixson hosts an outside speaker as part of our annual Thought Leadership Series 
for our clients and invited guests. Our goal with these events is straightforward: To share best 
practices, new trends, and thought-provoking insights that attendees can take back and use 
to improve their workplace environments.

Just as our attendees learn at these events, so too do we at Hixson. Case in point: In the fall 
of 2018, the Hixson Thought Leadership Series presentation featured Eleanor Forster, then 
Managing Director of North America for Leesman. Leesman has published the Leesman 
Index, a global business intelligence tool for over a decade. The Index captures feedback 
from companies’ employees on how effectively they are supported by their work settings.  
The collected data is then benchmarked against data captured for all other companies who 
have participated in the survey process, offering a true picture of how a company’s workplace 
environment compares.

Following the Thought Leadership Series presentation, and after further research and 
discussion, Hixson decided to put our own workplace to the test. Hixson worked with Leesman 
to survey our 120 associates on key measures regarding the company’s workplace, including 
factors such as lighting, seating, thermal comfort, meeting space, noise levels and others.

The results? Hixson achieved a Leesman Index score of 78.4. This means that Hixson has 
been named as a Leesman+ workplace:  an elite group of workplaces which have received 
a Leesman Lmi score of 70 or above. In fact, the Leesman+ award is earned by just 5% of 
the workplaces on Leesman’s standardized performance scale and denotes that Hixson’s 
workspace is a strong contributor to employee productivity and success.

Many may look at such findings and say, “our workplace is great” and then move on to 
the next improvement item. Hixson, however, took the opportunity to use survey results to 
improve even more. A cross-discipline team conducted a detailed review of the data, and 
took the following steps:

• Conducted interviews with associates to clarify the survey results and discover additional 
information regarding the data we received.

• Analyzed the building, observing existing spaces and how they were being used. In many 
instances, we questioned whether areas were under-utilized, or how their function or 
condition could be improved or amended to support the work even better.
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• Held an Open Forum with associates. The forum was designed to share initial ideas and findings through explanation 
and images on such Leesman survey categories as:

 -  General décor/atriums and communal areas
 -  Informal, unplanned meetings/breakout zones
 -  Learning from others/collaborating on focused work
 -  Thinking/creative thinking
 -  Individual focused work, desk-based
 -  Telephone conversations/noise levels
 -  Relaxing/taking a break

At the forum, sketches allowed Hixson associates to envision what 
a space could become if a concept was fully realized. (Sometimes 
you must push a client before they can truly see the potential of the 
solution(s). This allows your end user to start big and inspire, then 
draw back as needed.) The survey review team also used the forum 
as an opportunity to solicit feedback from associates on how they might use the spaces differently than in the past.

 
Using this data, the team identified key areas for immediate, near-term and future improvements. The next step was 
to set up test environments throughout the Hixson facility and capture feedback from Hixson associates as they used 
new furniture and technologies. Survey stations were placed at each test area and pre-loaded with a post-use survey 
designed to collect comparative data that could be benchmarked against the initial Leesman test results. Not surprisingly, 
one of the most popular improvements turned out to be a “phone booth,” which provided Hixson associates with space to 
make private phone calls – something which can be difficult to achieve in open office environments.

In the end, what does Hixson’s experience with the Leesman survey mean for you? Ultimately, two findings are clear: 
First, the Leesman survey is a very valuable tool to understand how well your workplace functions for its intended end 
user and purpose. Second, we can all improve. The Leesman survey will help your organization determine the best 
possible opportunities for improvement AND what doing so will mean for your company. 
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